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New LDS 'Start-ups'
in 2017

"Mum you are
never home
- that hit us like a speeding bullet"
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This eMag is produced by the LDS Business & Professionals Association in
New Zealand. It’s focus is to inform, motivate and inspire. It is not an official
publication of the LDS Church, and any news and opinions expressed are those
of the authors or editor.

letter from CHAIRMAN

EDITORS NOTE
What is stopping you
from starting a small
business?

Now is the Time to
Create Your Future
Where am I finding meaning and purpose?
Am I living true to myself and being authentic?
Am I discovering my potential?
Should I make a plan for my life?
What does financial self-reliance mean to me?
Can I succeed alone?
What can a Mentor do for me?
How can I give back?
The Launching Leaders course gives you tools that
open doors to a life of fulfillment. We’ll help you
develop your complete self. You will learn how to
apply practical principles and spirituality to your
everyday life. You will discover how to accomplish
your life’s passions. You will create your future.

Two Intakes for 2018:
7th March to 23rd May &
8th August to 24th October

Could it be that you are afraid of
failure?
Typically people say “I'd like to
start one but I don't know if enough
people would be interested in
buying this product.” Or “I'd like to
start a business but I’m not very good
at selling.” Or even “I’d like to start
a small business but I don’t know if
I could make enough money to live
on.”
See? The obstacle to starting a
small business is not actually about
products or selling or money – it's
fear.
Fear that saves you from physical
harm, like you feel when you see a
huge vicious dog, is a healthy thing.
But the kind of fear that prevents you
from doing things that will enrich
you, is not.
If fear of failure is what is preventing
you from starting a small business,
you can overcome this with reading,
attending the Friday Night Seminars
Series, Launching Leaders or any of
the Self-reliance programmes.
Marco Fantham
Editor
markfantham@gmail.com

07 282 0201

Your contacts:
Elder & Sister Onekawa
New Zealand North onekawadt@gmail.com
Elder & Sister Fellingham
New Zealand South waynefellingham@gmail.com
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“God knows what
we do not know

and sees what we do not see
We don’t know exactly how we are going to
get from where we are
to where we need to be… but he does.”
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S

ikaleti and Annalyn Ulunga were enjoying
married life together. Both were working
full-time - Sikaleti as a truck driver and
Annalynn as a registered nurse. Things were
going well. They could afford the necessities
of life plus some of the luxuries. Joseph, their
three year old boy was the joy of their life.
One day Annalynn arrived home from work and
Joseph innocently commented,

“Mom you’re never home”.
She said, “That hit us like a speeding bullet right to the core. He needs us and that is all
that matters.” They immediately set out to
rearrange their career goals in order to focus
more attention on their family, even if it meant
reducing income down to one person.
They prayed for direction as to what they could
do. They prayed and fasted for another source
of income. After praying, they had the idea to
begin a lawn mowing / gardening business.
They both agreed this idea sounded promising
but they had no experience in running a small
business.
It just happened that a self-reliance class,
Starting and Growing My Business was just
beginning in their ward. It covered all of the
needed things that they were concerned about.
Like what services should they offer, how much
should they charge, how do they promote &

grow a business, etc. Each of the self-reliance
lessons included a spiritual discussion on
topics like faith, integrity, managing time,
obedience. Studying the spiritual along with
learning about small business management
tied everything together, and they felt blessed.
They went out knocking doors and in the first
three weeks had 18 regular customers that
helped the business become profitable. They
created business cards and put up a Facebook
page. They had the business motto of “Work,
work, work - Do what we love, Love what we
do.”
It was exciting for them to get going and to
realize that inspiration had constantly directed
their decisions. The self-reliance class was the
tool that helped them put it all together into a
successful business venture.
Family, faith, inspiration, hard work and
success. These are the words that describe
their journey to focus on the family and to
become more self-reliant in the process.
Their testimonies have been strengthened
and are powerful, Heavenly Father knows us
personally, He knows our needs, He cares
about us, and He will help us on the path to
become the family that He
needs us to become. q
Elder Garlick and
Sister Garlick
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Cheat

Day
021 0883 7049

Am I Even
Old Enough?
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Am I Old Enough to Start a Business?

“‘C

heat Day’ is like a Mr Whippy service
except instead of targeting children we
target workplaces. From government agencies
to construction sites. We focus on time poor
people, who like a treat every so often,”
explains Livi Hirawani.
“We only deliver once a month, hence the
name Cheat Day. We encourage our customers
to eat healthy the rest of the month. Then
have a little treat, or a big Cheat Day once a
month.
“I wasn’t good at school work, so I had to find
something else that would help me ease my
parents worries about my future. My parents
gave me every opportunity and I want to make
sure that none of it is wasted.
Livi continues, “I love my parents heaps and I
know they love me too. Making them proud is
my WHY!
“They say they will be proud of me no matter
what, but I want to make them really proud of
a me.
“My older brother Ezra inspired me to start a
business. Even though, I didn’t think I was old
enough to start a business, we came up with
Cheat Day!
“Because of my age (14 years) I wasn’t allowed
to leave school, so we knew the business
either had to be something online, or on the
weekends. Or anything that wasn’t going to
take me away from my school work too much.

“Cheat Day once a month seemed to be a good
fit for me and my brother Ezra said he would
help.
“Right now we are just trying to grow the
business to a point where we can get more
vans on the road. If we get five more clients
on board, I’m scared we might not be able to
handle the work.
“From Hamilton we want to also service
Auckland, then Wellington. It will take a while
but we are working towards it
“I really love doing the business and I want to
make sure we grow it the right way. Our low
hanging fruit is to service smaller towns with
hardly any sweet food, places like Tokoroa,
which is where I’m from and other smaller
places like that.
“The hardest part has been getting people
to understand what we do and how it works.
Getting a website built was helpful.
"Thanks to my brother Ezra who encouraged
me to start." He said “Whether you want to do
it or not, that doesn’t matter …because you’re
doing it! “
Livi adds, “I was real nervous at the start and I
still get nervous at times, but I just try my best
and it usually works out. q
Livi Hirawani
Cheat Day
021 0883 7049
contributor: Ezra Hirawani
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1 year into her
Multi Level Marketing biz

She was Struggling…
‘Then WHAM..., it all turns around for her when she considers these 2 questions:

1 If I keep doing what I’m doing, where will I be in 5 years?
2 If life was perfect in every way, what would it look like?

D

ebbie Valette explains: “I have been
blessed to see these two simple questions
transform my life as a partner with Nu Skin
Enterprises over the last six years.
"Those questions changed my life back then,
and continue to change it daily.
“You see, for most people the gap between
the ideal life they'd love and the track they're
currently on, is huge.
“This was deﬁnitely the case for my friend
Faletuipapei Mulitalo who began her journey
with us and Nu Skin, just over two years ago. A
young mum, with no business background, and
her hardworking police oﬃcer husband, Zion.
“Their starting point two years ago was living
in a garage. They lived paycheck to paycheck
and grocery shopped with a calculator in their
hands.
“However, Faletuipapei a university drop-out
wanted more out of life. She wanted to do
more, be more, have more and help more.
Her friend invited her to one of our business
briefings and she heard those two simple
questions.
“For her, those questions resonated. She
thought she was on track for a life of limited
choices, limited freedom and limited fun. If
she kept doing what she was doing, in ﬁve

10

years her life would look exactly the same.
She knew that if life was perfect in every way,
it would be vastly diﬀerent from her current
reality.
“So she decided to take the plunge, with
nothing to loose and everything to gain she
knew this was her chance to re-write her
future. She stepped into the footsteps of
people who had already created abundance
and joined our team.
“However, one year in and the results weren’t
showing. She needed a new mindset. Luckily
Faletuipapei persevered. She attended the
‘Launching Leaders’ program and 'Wham'
everything changed!
“Launching Leaders helped her have more
faith in God’s plan and understand that it‘s
not selﬁsh to want to be successful. In fact it’s
quite the opposite - God actually wants us to
achieve our highest potential in every facet of
our lives including financial.
“So this determined Tongan girl got to work!
Baby in one hand and her phone in the other,
she dug deep and followed the step-by-step
business plan. The results were staggering!
"She started helping a few people re-write
their futures and add serious income into
their own families. She was recognised

3 Choices, when you start a business:
1. Start your own
2. Buy a Franchise
3. Go into MLM (Multi Level Marketing)
Faletuipapei Mulitalo chose #3 and it's
worked well for her.
(L to R) Richard Worthington, Debbie Valette,
Faletuipapei Mulitalo

and rewarded as our young entrepreneur
of the year. Faletuipapei was able to travel
internationally and also contribute ﬁnancially
to her wider family.
"Her actions enabled her husband to retire
from the police force and they recently
traveled to Greece to experience five star
luxury resort living.
“How Faletuipapei’s life has changed - In
just two short years. From shopping with a
calculator to a new life of abundance.
“Her story is not unique. Thousands of lives
have been changed by success in direct selling.
A business where anyone with a desire to
succeed and a willingness to learn, can achieve
their dreams.
“It’s more than just hard work though.
Because, if you work hard day after day but
you're working in the wrong vehicle, your hard

work by itself will not bridge the gap. Get a
vehicle that is proven. A rock solid company
that is built on integrity, values and trust. A
company that provides exceptional products
which millions of consumers want.
“It also takes a support team that will show
you every step of the way. For example: ‘How
to bridge the gap between where you are and
where you want to be’. A business where all
the components align perfectly, is rare to ﬁnd.
“Faletuipapei found her perfect vehicle with us
at Nu Skin, and you could too. q
Debbie Vallete
021-943569
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If you aren’t out there running...
You’re not going to trip over anything
Vaka Interactiv is a digital marketing company born from the combined efforts of
four LDS Pasifika and Maori co-founders
Kaveinga Lisati: Launching Leaders Graduate 2008 (Pilot in Hawaii under Jim Ritchie)
Jesse Armstrong: Self Reliance Graduate 2015 + Launching Leaders Mentor + Facilitator 2016-17
Jordan Tupuola: Launching Leaders Graduate 2017
Andrea Fua: Launching Leaders Graduate 2011 (Pilot in NZ) + Self Reliance Graduate 2017

V

aka Interactive saw an opportunity in
the The Museum of New Zealand Te Papa
Tongarewa Act 1992:
The purpose of this Act is to establish a
National Museum that, under the name
Museum of New Zealand Te Papa Tongarewa,
shall provide a forum in which the nation
may present, explore, and preserve both the
heritage of its cultures and knowledge of the
natural environment in order better
• to understand and treasure the past; and
• to enrich the present; and
• to meet the challenges of the future.
Vaka Interactiv applied for and were granted
$20,000 from the Mahuki Programme at Te
Papa as seed funding. They are one of nine
teams selected for Wellington’s Te Papa
Mahuki Innovation programme for 2017.
The four members relocated to Wellington,
for their four-month residency, which is to
develop new ideas and technology for the
cultural sector.
They are currently working on a combination
of facial detection, speech detection, chatbot
tech and animation, which makes the museum
experience a 2-way communication as apposed
to 1-way. Like the talking paintings on the
Harry Potter movie.
Jesse leads the team direction as the CEO
with his friend, Jordan Tupuola as the Chief
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Technology Officer.
Andrea Fua, a bubbly Kiwi-Samoan holds the
role of Chief Creative Officer, and Kaveinga
Lisati, keeps the day-to-day humming, as Chief
of Operations.
The lessons each of us have taken away from
participating in Launching Leaders and Selfreliance classes have really helped form a
foundation from which Vaka Interactiv can
thrive.
These inspired programmes provided unique
insights, vital tools and resources and most
importantly a village of mentors who have
“been there, done that” and were willing to
support our growth and success.
The decision to leave comfortable careers, putoff further formal education and move away
from home were difficult. However, as we
reflected on our core motivation(s) for being
able to serve and build the Kingdom, we chose
the financial independence gained from a
business that has offered us the freedom to do
exactly this.
We crossed paths with the right people at
the right time. Like Richard Taurima and the
Pacific Business Trust. It has provided a way
into an industry that is ready and hungry for
innovative solutions.
Mark Fantham

"I think in moments like these, it’s important for
museums—and the people who work for them—to
pause and reflect on the roles that we serve within our
communities.
Yes, museums are institutions that hold collections. But
they can also serve a powerful role with our communities
as active spaces for connection and coming together, for
conversation and dialogue, for listening and sharing.
Museums can be spaces for individual stories and
community voices. They can be a space for acknowledging
and reflecting on differences, and for bridging divides. They
can be spaces for growth, struggle, love, and hope."
Mike Murawski, Portland Art Museum.

022 4028 101
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NZ will have

90% Smartphone &
78% Tablet ownership
by 2018
Frost & Sullivan Auckland, 10 December, 2013

Are you missing out on the fastest growing
marketing opportunity of all time?
Your business offers, products and services, could be
on mobile devices for a lot less than you think.

Play the video below

Lets chat and see if a marketing App is be a good fit for
your business on 021 067 5710
Marco Fantham
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advertorial

Latter-day Saint Business & Professionals' Association
We support these causes:
• Aspire eMagazine - LDS Business &
Professionals' News.
• Launching Leaders - We administer this
12 week financial literacy and leadership
course in Auckland and Hamilton and
we are hoping to go NZ wide when we
have enough local interest in your area.
Friday Night Seminar Series - Popular
business training (free) includes; Sales,
Marketing, Entrepreneurship, Start an
Online Biz, Buying Your First Home, Property
Investment, Wills Trusts & Asset Protection.
We have also sponsored:
• Alyssa Herawani - International Womens
Basketball.
• Garth Watene - 5 LDS NZ History movies
see adjacent graphic.
• Graham Smith - Unification of Maori Whakapapa.
• Mentoring - Over 200 Launching Leaders graduates or Friday Night Seminar
attendees have had or are getting mentoring.

Help us to influence a whole generation of LDS to
achieve temporal and spiritual success
Sign up to the LDS-BPA and get the
Book Summaries 4 Pack as a bonus, free p&p

q
q

$70 LDS-BPA Membership Sign Up - 4 Book Summaries includes free p&p
$35 Annual Membership Renewal - 4 Book Summaries includes free p&p

FOR SALE: Masters of Success Series

Say Goodbye to
Rejection Package
$50

Effective Sales
Management
$35

CALL MARK IF YOU WOULD LIKE TO JOIN OR BUY - 07 282 0201

Writing & Implementing
a Marketing Plan
$35

Professional
Selling
$35
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The

Incalculable Value
S

of Mentors

tarting your own business is not an easy
decision. It can look daunting no matter
your individual situation, says Jaemen Busby of
‘SimplyFi’.
How will I survive without a regular income?
How will I stand out from others that are doing
what I want to do?
Who can I trust to help me build a business?
I imagine these are among the first questions
asked when one considers starting their own
business. It certainly was for us.
Just over a year ago, our family participated in
a programme called Launching Leaders. This
would not only help us align ourselves with the
principles of self-reliance but it would also be
the first step in building our business.
As part of the programme, we were introduced
to the concept of mentors. We learnt about the
benefit of having a mentor and how mentors
are all around us. All we need to do is look, ask
and act.
The mentor assigned to us was Richard
Taurima. As a business growth manager for the
Pacific Business Trust, Richard had an ability to
recognize trends in the market and he brought
to our attention the opportunity at Mahuki.
A business accelerator programme hosted
by New Zealand’s national museum Te Papa
Tongarewa.
Through our experience with Richard Taurima
and our open discussion with friend/mentor
and CEO of Vaka Interactiv, Jesse Armstrong,
we formed our business SimplyFi.

Rooted in the values of integrity, our
business SimplyFi set out to streamline
the lending and borrowing process
of artifacts between museums and
art galleries in the global culture and
heritage sector.
16

With our business set, we worked with our
mentors to prepare an application for the
Mahuki programme. This involved leaving
our full time jobs, preparing business
documentation and attending a three-day
innovation hub in Wellington.
Only 10 teams are selected each year for
the Mahuki programme, with some of these
teams having been together for years. After a
thorough shortlisting process, we were blessed
to be one of the teams selected to participate
this year having only been together for a few
months.
Since then, we have relocated to Wellington
with the other two LDS and Polynesian teams
from Auckland, Tide Talk and Vaka Interactiv.
Through our experience at Mahuki, we have
had the opportunity to build an advisory board
of mentors. They include commercial, investor
and industry specific specialists.
These mentors play an important role in
making sure our product is viable and selfsustaining by offering objective feedback on
our progress. Some of this feedback can seem
harsh, some of it fine, but all of it is necessary
to ensure we are on the right path.
What we have learnt through our experiences
is that mentors come in different shapes and
forms. All of them being of value. One thing
we have strived to remember is that The Lord
is the ultimate mentor. We can ask for help
freely, but the true value of this help will not
come until we act. q
Jaemen Busby
021 0311 835
jaemen.busby@simplyfi.co.nz

You Have to
take Action

(L to R) Jaemen Busby, Cazna Busby, Richard Busby
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Adele Smacksdown Epilepsy & Brain Surgery

to Create an Exciting Start-up
A

dele Sauer (Hauwai) of Hamilton City is the
CEO and Founder of SeeCom. Her business
SeeCom teaches babies, children, special
education parents and teachers including their
social workers, sign language.
It was harder for Adele than most. Because she
had to overcome Epilepsy and Brain Surgery,
which she suffered with for many years.
Adele entered the Launching Leaders
programme in 2016. It has been a rollercoaster of goodness ever since. Adele
attributes her success to it. Special thanks to
Laurence Day for his mentoring. “Laurence
helped me polish my ideas,” says Adele.
In one of the assignments Adele found herself
assessing and researching where she could put
the talents she already had, to good use.
Adele asked friends and family members what
they believed she was already good at and she
also spent many nights reassessing herself.
After her self-assessment she realised that
positive behaviour, kinesthetic learning, being
totally passionate about sign language and
entrepreneurship was the path for her.
Adele believed Launching Leaders was going

to be the key to something great. And it was,
she went on to become the winning graduate
for 2016.
Consequently, she overcame her fear of being
in front of judges. Launching Leaders gave her
the confidence to put herself out there and
drive her business forward.
Earlier this year Adele won the “Dig My Idea”
Maori innovation award. She then became
a finalist for “Innovate New Zealand” in
Palmerston North. On return from this Adele
concentrated more on training her staff, so
that they could train others. It was obvious her
business was starting to grow.
Later that year she also won a bursary fund
grant to the “Social Enterprise World Forum”
which had 1600 attendances from 45 different
countries.
Adele says, “Be resilient and have tenacity.
Stop being your own enemy and get out of
your own way.” q
Adele Sauer
seecom.co.nz
contributor: Sharmain Norling

https://www.youtube.com/watch?time_
continue=17&v=S4LKYI6QC-k
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SeeCom is short for ‘See Communication’ – Reo-a-Karu = Language of the eye. It
is our mission to provide means of communication using tactile & audio learning,
even through the means of sign language. We believe that early communication,
even with babies, sets the foundation for accelerated learning, reduced frustration,
and a closer relationship between parent and child.
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