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This eMag is produced by the LDS Business & Professionals Association in
New Zealand. It’s focus is to inform, motivate and inspire. It is not an official
publication of the LDS Church, and any news and opinions expressed are those of
the authors or editor.

letter from CHAIRMAN

editor’s note
The New Rules for
Getting a Job in
2017

Re-invent Yourself by Reading
For Personal Development:
1 The Go-Giver – Bob Burg and John David Mann
2 7 Habits of Highly Effective People – Stephen
Covey
3 8th Habit, From Effectiveness to Greatness –
Stephen Covey
4 The Greatest Salesman in the World - Og Mandino
5 The Richest Man in Babylon, Success Secrets of the
Ancients – George S. Clason
6 The Millionaire Next Door – Thomas J. Stanley and
William D. Danko
7 How to win Friends and Influence People – Dale
Carnegie
8 Leadership by LIGHT: Principles That Empower Steven A. Hitz
For Business/Career Understanding:
9 Great Work Great Career, How to Create Your
Ultimate Job and Make an Extraordinary Contribution
– Stephen R. Covey and Jennifer Colosmo
10 Rich Dad Poor Dad – Robert Kiyosaki
11 The E-Myth Revisited, Why Most Small
Businesses Don’t Work and What to Do About it –
Michael E. Gerber
12 Good to Great - Jim Collins
13 The Art of the Start – Guy Kawasaki
For understanding economics and the socio-political
environment we live and work in. (Why some
people, some companies, some political / economic
systems and ultimately some countries succeed and
others don’t)
14 Free to Choose – Milton Friedman
15 Unlimited Wealth – Paul Zane Pilzer
16 Why Nations Fail – Acemoglu and Robinsonq

In my day the story went: "You
should get a good education so you
can get a good safe job."
Well that story went on to become
today, even less relevant. Is there
such a thing a as a good safe job?
When I left school and after my
mission I didn't know what I wanted
to do, so I went to university and did
a random degree.
That was a mistake and I'd do it
differently now by selecting a trade.
There is huge demand for 'Tradies'
right now especially in Auckland,
Hamilton, Turanga, Wellington and
Christchurch.
In the future it is predicted New
Zealand will have large shortages of
these people. The shortage is fully
blown in Auckland, Hamilton and
Tauranga now.
So anyone in these fields can count
on the fact that they will be in high
demand now and the shortage
will endure. Their Trade Skills will
become most valuable and well sort
after.
Mark Fantham
Editor
editor@ldsba.org.nz
07 282 0201
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Earn $30k a year
(as an apprentice builder)
Vs

Pay $30k Uni Debt

(and still be looking for your first job)

Left: Carl Farthing
Right: Laugharne Warwick

L

augharne Warwick, a building business
owner, didn’t have to pay back a student
loan. Instead, he bought his first house when
he was only 25. Off to a flying start versus
starting your working life ‘in the red’? Take
your pick. Which would you prefer?
Laugharne says, “Sure, building is not for
everyone …. In fact, you must be physically
strong and fit. You have to lift heavy stuff and
you need to turn up to work in good physical
condition every single day.
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Laugharne explains, “It’s 3 to 4 years before
you can call yourself a tradesman. You have
to qualify under the auspices of a recognized
training institution like BCITO, for example.
This trade is an NZQA qualification.”
Laugharne started his building business 20
years ago and has seen a lot over that time.
He can’t understand why more people don’t
choose building as a career path. “It’s a trade
that pays you to train yourself for your future
business!” he says. “Auckland, Hamilton,
Tauranga, Wellington and Christchurch are

experiencing huge growth in the building
industry. It is likely to continue for
several years. That means the demand and
remuneration of builders is high and will stay
that way for some time. Anyone thinking about
a career or business in building ought to keep
that in mind.”
As Laugharne’s success in building increased,
he started to employ other people. Laugharne
has had a guy working with him eleven years
now named Carl Farthing. Carl started out first
at Polytech where he completed the one year
Pre-Trade Course. He then went on a fulltime mission for the LDS Church, came home
and started his building apprenticeship. Carl
bought his first house and progressed on to
become the leading hand (next in line to the
owner). Eleven years later Carl still works for
Laugharne. Carl has never had to think about
interest piling up on a student loan!
Laugharne continues, “Building has provided
me with deep satisfaction in a job well done.”
Laugharne has spent a good part of his career

renovating LDS temples all over the Pacific,
including Samoa, Fiji, Tahiti, Tonga and New
Zealand. He has even built a Sikh temple.
The job has been varied during the years.
Laugharne started off building residential,
went to commercial building and eventually
came back to residential again.
I asked Laugharne where he would be in
another 20 years. He said, “Retired I hope! All
joking aside, its an honourable profession, with
high job satisfaction. It pays very well. You
can create your own business and have other
people work for you as soon as you become
qualified.
“You don’t have to take out a huge loan.
You don’t even need to be young. I’ve seen
apprentices as old as 30 to 40 years. Staying
healthy is and will be a key to your success,” he
concludes.
Laugharne Warwick

Laugharne gutted the whole building of the New Zealand Temple Visitors Centre building
and rebuilt the interiors of the Visitors Centre, Audio Visual Room, Distribution Centre &
Downstairs Office Area.

7

When is
University Not a
Good Idea?
C
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live Sharland was suffering from executive
stress back in 2002. As a result he decided
to take some time off from his normal
management job as the Risks/Benefits Manager
for the Post Office in the UK and come 'down
under' to get some sun, surf and relaxation.
In New Zealand (Hamilton) Clive was offered a
job as a ‘sparky’. Luckily Clive had previously
done an electrical apprenticeship in his native
England and was able to use that qualification
to permanently escape the management rat
race and create a new lifestyle for him and his
family here in New Zealand.
He would describe himself as semi-retired.
He never advertises. He gets all his electrical
business leads by word of mouth. Word of
mouth is ideal for Clive when marketing his
business, as it costs him nothing except the
expertise of providing a quality service and
getting people to like him.
Now he works the hours he ‘feels like’ and
spends his spare time serving as an auditor
for the LDS Church, playing with his 10
grandchildren and sailing his yacht around the
Bay of Islands (pictured opposite page).
Opting out of executive management and into
a trade as a career, has really worked well for
Clive. He now enjoys the lifestyle ‘stressedout management executives’ only dream of.
He now also has the quiet assurance associated
with a job that is both personally fulfilling and
in high demand.
Clive has advice for young people thinking
about going to university…

3 Questions you need answers
to before attending any
institute of higher learning:
1 “An education costs money. Do you have

a clearly defined pathway to follow to the job
you want?
If not, don’t waste your money on a ‘maybe’.”
Remember you are probably going to pay for
your qualification by taking out a hefty loan.
The average cost for a three-year degree course
is now around $30,000.
By the time you get around to paying that back
it will have ‘as many years as it takes to pay
it off’ of compounded interest added to that
original $30,000.
A bit scary if you don’t really know what job
you want to be doing once you qualify. (Mark
Fantham)
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“What is the higher learning institution
offering you at the end of the course?
Some courses actually promise you a job at
the end and deliver that, like building trade
courses, for example.”
What if you get to the end of your course and
find that the demand for your chosen profession
is very low and/or poorly paid?
After some investigative work and a
conversation with a certain university
recruitment team, it became clear that it would

be difficult for me to find a job right now as an
English Teacher, for example. The university
recruitment (sales team) said it would be better
for me to take a double degree (eg include
law) to ensure I get a job (that’s now five years
of study – which is closer to a $50,000 debt,
compounding). The university sales team
interestingly, did not want to admit that there is
an oversupply of English teachers at present in
New Zealand.
When I asked the university what degree would
most likely yield a job at the end, they said a
four-year management course. More probing
revealed that if I was to choose a management
degree, I was more likely to get a job if I had
studied marketing, communications or infotech.
If you are thinking about being an English
teacher and you don’t want to work in a remote
region in New Zealand, it would be a good idea
to ask other English Teachers what they think
are the risks/benefits of choosing an English
Degree in 2017 in New Zealand.

Whatever you decide to do, carefully research
the projected job availability in your chosen
field for the year you qualify, and find out the
average estimated starting salary ‘before’ you
enroll. It can only help with your decisionmaking. (Mark Fantham)
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“Why would I spend money getting a
service, if the service then at the end didn’t
give me what I needed or wanted? I originally
chose my sparky apprenticeship because it
paid good ...from the beginning.”
Don’t go to university ‘because you can’t think
of anything else to do’.
You might want to start an apprenticeship!
Anything in the building trade is forecast at
present to have a bright future and if, like Clive,
you want ‘ultimately’ the freedom to be your
own boss, you might consider starting your own
tradie business further down the line. (Mark
Fantham)
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I Chose Hairdressing
Because I Could

Work From Home +
Be With My Family
K

ara Ormsby is a hairdresser
who works at home from
a portable cabin next to her
house. Working from home has
allowed her to build a business
and still be available for her
family.
She is really busy and often
booked out two months in
advance.
Kara attended Church College
of New Zealand and left after
her seventh form year to attend
the Napier Premier Hairdressing
College in 2007. Here she
completed her first and second year of
hairdressing.
She then moved to Hamilton to complete her
third and final year in a salon as an apprentice.
This practical part of her apprenticeship
was at the well–respected Rodney Wayne
Hairdressing Salon in Chartwell, Hamilton.
Kara goes on to say, “Your third year is working
in a salon to get experience. Here you
complete the final units and sit your in-salon
assessment before your qualification exam.
You have the option of working all three years
in a salon or you can study at an institution
(like Wintec, for example) for the first and/or
second year.
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“The last year was where I
learned the most from my
training. I had to deal with
a wide variety of clientele,
different hair types, customer
service and, of course, had the
opportunity to work alongside
other experienced hairdressers.
“Most girls I knew that went
to university didn’t know what
they wanted to do and therefore
had no defined career path. I
never wanted to go to university
and besides, my type of course
was not offered there.
“In Hamilton I worked at Rodney Wayne for
six years and then became pregnant. The
long hours there didn’t suit me any more and I
handed in my notice.
“Determined to start my own business, I got
a cabin in January 2014 and started my new
venture in March 2014. I didn’t realize things
would take off so quickly.
“I think the secret to my success has been
great timing and great service. Facebook
has helped me a lot. When I cut, colour and
style a client I take ‘Before & After’ photos.
I now have three years of before and after
transformational photos. This marketing
technique has been really successful for me

Kara also chose hairdressing as a career because from the
age of ten she was fascinated with styling and wanted to
create styles for herself, her family and friends.

and has also meant I have spent absolutely
nothing on traditional advertising!
“What normally happens when you go to a
salon is you book an appointment and take a
chance with a hairdresser you might not know
and risk a cut or style you are not happy with.
With me, using the transformational photos, a
client can see great photos and know that they
are in trusted hands. Seeing is Believing!
“Working as a hairdresser when you first

graduate, you can earn about $20 an hour but
once you have your own business the sky is the
limit, especially if you become your own boss
and/or an employer.”
Kara Ormsby
karaormsby27@gmail.com
hairbykaranz - 0210 240 0614
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$20/hr, No Qualifications
in a Booming Industry, with Lots of
Scope for the Future

“T

here isn’t much scope for real money
well financially. I’d see their nice cars and
and career progression if you come from
sometimes boats on the back of their utes
a small town in New Zealand. I came from
sometimes when they came to work. My
Nuhaka on the East Coast. There weren’t many ultimate career goal became to own my own
opportunities there for me to carve out a
company.
successful future,” says Mike Hapi.
“After completing my training, I met Ray
Mike reflects, “After attending Church College,
Allen (a former Waikato Rugby player turned
I didn’t want to go back to Nuhaka. I wasn’t
entrepreneur and business owner). He talked
really ‘book smart’ but I did have a grandfather me into working with him selling insurance.
that was a builder with a passion for restoring
This was a really important step for me as it
vintage motorcycles. I was really interested in helped me to develop my inter-personal skills
what he did and
communicating
his lifestyle. He
with people. It
is a ‘hands on’
taught me how to
practical kind of
listen carefully
guy. I wanted to
and respond to
follow a pathway
people in the
and be like him.
most effective
way. It taught
“Around this
me how to cold
time I was also
call and persuade
training with the
people to my way
Waikato Rugby
of thinking.
Union and they
encouraged me
“Being involved
to do a pre-trade
in the insurance
course. I became
industry for
interested
two years
in plumbing
gave me the
because I just
communication
liked water…
and leadership
Pictured: Tara Ormsby & Mike Hapi
playing in it and
qualities I
playing with it.
needed going
The pre-trade course went for six months. At
back into plumbing at a management level.
the end of that I was offered an apprenticeship "I was now able to talk at a higher level
with McGuire Plumbing.
with other trades people that owned their
businesses. Over the course of time I become
“The apprenticeship took three and a half
close friends with a few. I needed and wanted
years and we specialized in new housing.
mentoring and found it in Lewis Agnue, the
As you can see in the Hamilton area, there
owner of McGuire Plumbing,” Mike adds.
are massive new housing developments
everywhere.
Mike is now the manager of McGuire
Plumbing. He spends 60% of his time in the
“It was great to be able to earn money
office, invoicing, calling clients and project
while I was being trained. The other more
managers and talking through issues they
senior ‘Tradies’ I worked with had done

have. He spends 40% of his time in the field
supervising.
Mike goes on, “When it came to salary I was
less interested in the dollars than the learning
opportunity of having access to Lewis’s time
and experience and being taught how to run a
business in preparation for me having my own.
He wanted to support me in that.
“Lewis is a straight shooter, he calls ‘a spade a
spade’ and it has been a great experience for
me to be able to learn from a guy like him. I
have tried to reciprocate by doing everything
possible to earn his trust.
Mike explains, “Six more years have passed
by now and I am still honing my craft. Most
plumbers at this level earn $35 per hour (with
perks) and they are quite happy with that. If
you want to be a manager or own your own
business you have to develop yourself to the
next level. I believe the two years selling
insurance was the one thing that brought me
up to that level. I don’t think anything else
could have prepared me so well.”
Mike puts in lots of hours because he

ultimately has entrepreneurial aspirations.
If you want to

‘Be like Mike’ –
then his advice to you is…

“Just Do It!
“If you start at 18 years old, and work hard by
the time you are 22, you will be taking home
around $1000 a week.”
Mike concludes, “I saw an article recently about
what the five most enduring trades would be in
the future and plumbing was in the top five. In
Auckland they are losing 65 plumbers a year.
It’s $100+ an hour to get a plumber to turn up.
The demand for new plumbers is very high.”
Calling all ‘would be plumbers’ – opportunity is
calling you!
Michael Hapi

Why Plumbers, Electricians, etc.
will be the Millionaires of the Future

Polytech was a Quicker
& Smoother Pathway to
Where I Wanted to Go
Engineering provides a lot of
opportunities to:
1) Earn a great income
2) Lead people
3) Gain lots of job satisfaction and
4) Enjoy job security

“G

rowing up I just knew the construction
industry was the field I would pursue. I
was exposed to it from a young age through my
father who was my role model. He had a small
business in brick and masonry block laying
doing both residential and commercial work.
I would work with him every weekend and
during the school holidays because I enjoyed
it,” explains Shelford Hemi.
Shelford goes on to say that, “In 2008 when
the financial recession struck my father lost all
his work and my dream of becoming a builder/
bricklayer seemed to disappear. The building
industry, especially in the residential area,
nearly came to a complete stop.
“I looked for a more secure pathway but still
within construction. My good friend Jeremy
Wikeepa, who I also saw as a role model,
introduced me to civil engineering. Jeremy
taught me about the merits of civil engineering
and so I decided to adjust my direction.
“I have found civil engineering more
personally rewarding as the nature of the work
is more complex and exciting than residential
bricklaying. I have also learned how to manage
a team of people operating heavy machinery
and we have built some amazing things.
“Later I was assigned as a site engineer to
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manage the construction of a section of the
Waikato Expressway. For this I was involved
in the planning and scheduling of tasks for a
team of up to 50 people. My job included the
ordering of materials, plant and machinery, as
well as monitoring health and safety for the
crew. I was also responsible for maintaining
site environmental control systems that
prevent pollution from the site impacting on
the environment.
“I currently have the opportunity to pursue
brick & block laying again with my father
(DHB limited). Dad used the downturn in
the economy to also become a qualified civil
engineer.
“I am working with him to gain further
experience in the construction industry.
We have plans to expand the company by
contracting out to civil projects throughout the
Waikato area.
“There is a lot of work out there for qualified
engineers and the outlook for the future is
even more optimistic as there are currently
more projects than workers.
“I chose Civil Engineering (Roading &
Infrastructure) because I was exposed to the
idea through my dad (Dave Hemi) who was
working in that area. At the same time he
continued over page...

Pictured:

"I was assigned to the Rangiriri Bypass a 4.5km expressway for
Fletcher Construction. The project was split into sections. My
manager and I were assigned to a section where we carried out
further planning and the initiation of the construction works
according to the program/schedule developed by the site
management team."
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instilled in me the desire to take the lead,
be self-reliant, work hard and be open to
continual learning.
“To be able to stand back and admire what
you have done through good workmanship is a
great feeling. If it’s a huge project, with a large
number of people involved and the outcome
is successful, I feel I have achieved something
really worthwhile.”

3 Pathways to Engineering:
1) Find a job with a Civil Works Company
starting at the bottom as a labourer and
working your way up. These companies often
provide a clear career path for you to follow to
the top.
2) Go to university and get a degree (4 years)
and then find a job.
3) Do what I did which was a combination of
the above two options. I studied 1.5 years
at Polytech full-time and then received and
accepted a job opportunity. The last 6 months
of my study was spread over another 1. 5 years
of part-time study.

16

Shelford found time to also serve a mission
(in Australia Adelaide) part way through his
engineering studies and when he finished,
he returned to his career path and picked up
where he left off.
Shelford’s outlook for the future is very bright.
There is a lot of construction work in the main
cities especially in Auckland, Hamilton and
Tauranga.

5 Things that really helped me:
1. Having a passion.
2. A role model.
3. An education.
4. A job opportunity that helped me get where
I wanted to be.
5. The idea that I never want to stop learning
and being better at my career.
Shelford Hemi
shelfordhemi@outlook.co.nz

Latter-day Saint Business & Professionals' Association
We support these causes:
• Aspire eMagazine - LDS Business &
Professionals' News.
• Launching Leaders - We administer this
12 week financial literacy and leadership
course in Auckland and Hamilton and
we are hoping to go NZ wide when we
have enough local interest in your area.
Friday Night Seminar Series - Popular
business training (free) includes; Sales,
Marketing, Entrepreneurship, Start an
Online Biz, Buying Your First Home, Property
Investment, Wills Trusts & Asset Protection.
We have also sponsored:
• Alyssa Herawani - International Womens
Basketball.
• Garth Watene - 5 LDS NZ History movies
see adjacent graphic.
• Graham Smith - Unification of Maori Whakapapa.
• Mentoring - Over 200 Launching Leaders graduates or Friday Night Seminar
attendees have had or are getting mentoring.

Help us to influence a whole generation of LDS to
achieve temporal and spiritual success
Sign up to the LDS-BPA and get the
Book Summaries 4 Pack as a bonus, free p&p

q
q

$70 LDS-BPA Membership Sign Up - 4 Book Summaries includes free p&p
$35 Annual Membership Renewal - 4 Book Summaries includes free p&p

FOR SALE: Masters of Success Series

Say Goodbye to
Rejection Package
$50

Effective Sales
Management
$35

CALL MARK IF YOU WOULD LIKE TO JOIN OR BUY - 07 282 0201

Writing & Implementing
a Marketing Plan
$35

Professional
Selling
$35
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The best things about being a
Building Apprentice
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Almost half of NZ jobs
at risk of automation
“N

ew Zealanders are underestimating the
impact that automation and disruptive
digital technologies such as driverless cars will
have on their jobs,” Chartered Accountants
Australia & New Zealand (CAANZ) have warned
in a recent research report.

Sometime in the next 20 years
there's about a 50/50 chance
a robot is going to
steal your job.
While traditional blue collar jobs like driving
and labouring are likely to be the first to
go, white-collar jobs like accountancy and
administration, are in the firing line as well.
The research also predicted that rural workers
and men, were most likely to be displaced by
technology. The research also said service
sector roles had a greater presence in big
cities and were less susceptible to automation,
while men were over-represented in at-risk
occupations like transport, construction and
manufacturing.
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CHANGE, NOT LOSS
Career adviser Pat Cody said, “Reports about
jobs coming, going and changing have gone
around the world many times over. It’s just
that now, it’s all happening at a faster and
more unpredictable rate.”
Pat also believed jobs were not necessarily
disappearing but rather, morphing.
"Globalisation and technology create jobs
as well. Five years ago, did we have a social
media intern, UX designer, data scientist,
digital marketer? No, but we probably had
similar equivalents," he said.
Cody adds, “Good numeracy, literacy, computer
skills, interpersonal skills, ability to collaborate
and being able to solve problems, formed an
essential foundation to build transferable
skills.
“Having the ability to adapt to change,
learn and personal resilience to ride out the
fluidity of the employment market were also
important,” he said.
Let’s embrace the change and accept the
disruption. The high paying jobs of the future
are going to come from that approach.

KEEP CALM
IMPROVISE :: ADAPT :: OVERCOME
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