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This eMag is produced by the LDS Business & Professionals Association in
New Zealand. It’s focus is to inform, motivate and inspire. It is not an official
publication of the LDS Church, and any news and opinions expressed are those of
the authors or editor.

letter from CHAIRMAN
The LDSBPA wants to enhance selfreliance among members
with a particular emphasis on business, financial and
career support.
he LDSBPA has run the Launching Leaders program
in Hamilton and Auckland. It has also run a series
of Friday Night Seminars in Hamilton.
We are now working with our Auckland contacts to
bring the Friday Night Seminars to Auckland, as well
as Hamilton.
Seminar topics to date include:
g Being an Entrepreneur - Starting your own business
(3 nights)
g Property Investment - Securing your (early?!)
retirement (3 nights)
g e-Business - Starting and running an on-line
business (3 nights)
g Sales - Without making a sale we all go home
hungry (2 nights)
g Marketing - Finding and attracting customers (2
nights)
g Launching Leaders - Financial literacy and
leadership (12 nights)
Bishop Panama Leauanae will be the Auckland
convener and seminars will start late May 2016.
panama.leauanae@friendship.co.nz
021 660 254

T

editor’s note
You are a Reflection of
the 5 People You Spend
the Most Time with
When it comes to relationships, we
are greatly influenced - whether we
like it or not - by those closest to us.
They affect our way of thinking, our
self-esteem, and our decisions. So
join the LDSBPA for $70 per annum
and get mentoring & coaching from
experienced and successful LDS
business people.
editor@ldsba.org.nz

Surround yourself with

like minded people
Mark Fantham
Editor
editor@ldsba.org.nz
07 282 0201

Peter Skoludek
Photographer
02040096178

Dorothy Dando
Proof Reader
ddando@clear.net.nz
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MARKETING

Find Out What Your Customers Want

and Give it to Them

F

riday Night Seminars: To follow on
from the successful Sales Seminars,
the LDSBPA recently had a series
of Marketing Seminars (26th Feb & 4th
Mar 2016) Daniel Golder and Laurence
Day were the presenters.

We learned that there is one continual process
from the beginning of marketing to the end of
sales, and also that the point where marketing
finishes and sales starts is a little blurred.

The 7 P’s (or Marketing Overview) were
covered:
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1 People – find out everything about your
target market
2 Product – once you know enough about
your target market, you build your product or
service to fit their ‘wants’
3 Promotion – how to spin your product or
service to your target market
4 Packaging – your packaging performs many
functions including creating perceived value
5 Price – test your pricing, more margin for
you means less risk to you
6 Place – distribution channels
7 Positioning – getting into the hearts and
minds of your prospects

Some of this theory was further enhanced
when we applied what we had learned to a
specific business.
Mike Shortt-Smith brought in an example of a
product - a carved rock called a Flame Bowl. It
will create ambiance at an intimate gathering
you might have with friends and family. Like a
BBQ or dinner. The polished rock had a deep
dish carved out of the top face into which you
could put methylated spirits and light it.
We took the product and systematically went
through each of the 7 P’s. By the time we got
to the end, most people in the room where
better equipped to actually market and sell the
product.
We had a great time. There were plenty of
laughs, as you can imagine.
More Friday Night Seminars will be held by
the LDSBPA through 2016 in Auckland and
Hamilton. This includes Launching Leaders dates and topics to be announced.

Flame Bowl (Hand Polished, Igneous Rock)
Enhance the ambiance of your evening together.
Each rock has its own unique shape, colour and texture.
The fuel is methylated spirits, which burns for about 30
minutes, providing a mesmerizing, smokeless, dancing,
flame. Flame bowls sell for about $150 each depending
on what you choose.
Visit Mike at the Tamahere Market, Hamilton, held on the
3rd Saturday of each month, rain or shine.
Mike Shortt-Smith
07 846 4408
kiwishortties@hotmail.com
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Carving an Extra 2
Y

ou may recognize Vicki Lee
Wihongi (nee Hemi) as Miss New
Zealand, crowned in 1980. She
was recently called to the position of
‘Public Relations Officer’ for the LDS
Church Central North Island, including
Waikato.
This calling requires a person to be a liaison
between the media, the church and the public.
She spends her time following local and
overseas press releases.
Her calling involved helping to plan and
execute the ‘Hamilton Mormon Helping Hands
2016’ using 700 volunteers, with twelve
projects. Eight projects put forward by the
Hamilton City Council, one by the Catholic
Church and two from the LDS Church.
In February she had two days to co-ordinate
Elder Christofferson’s surprise visit to
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Hamilton. He had a problem flying to Vanuatu
and changed his plans to stay the weekend in
Hamilton, where he visited with members at
various functions. It was a last minute thing,
which also involved organizing community
opinion leaders and media for him to meet
with.
Vicki married Strantz Wihongi, and they have
four girls and two boys. Brother Wihongi is the
Ward Street Institute Director in Hamilton.
After her reign as Miss New Zealand she
wanted to be a schoolteacher so she did a
degree in teaching. Through the years while
she was working as a teacher (Frazer High
School) and a full time mum, she managed
to find time in her week to also do a masters
degree in teaching and a masters degree in
counselling.
Add to that, her new calling as a public
relations rep, and it all makes for a pretty busy

20 hrs
Out of Your Week
lifestyle. One of the main drives that keeps
her going is that she wanted to be an example
to her four grown daughters. “Although life
can seem constraining, in time, LDS women
can accomplish anything they want to,” she
explains.
Vicki says, “Being Miss New Zealand put me
in a position where I was required to meet
with people in all walks of life. As a result, I
developed new skills and a level of confidence
that helped me form some lasting relationships
with community leaders and business people.
These connections have been valuable in my
Public Affairs role.”
At an LDSBPA, Friday Night Seminar I learned
that the average kiwi spends 23 hours a week
watching TV. Knowing it’s possible that Vicki
Lee might be carving her 20 hours a week out
of this time block, I asked her how she can
even find an extra 20 hrs a week in her already

busy schedule and she said,

“Finding time to work, study, fulfill
community service roles and look after
my family has required me to sacrifice
a lot of social time. I don’t have much
of a social life these days. Friends and
extended family have been so great in
allowing me space to achieve the goals
I’m striving for because ...when life is
over, it’s over.”
Vicki sometimes treats herself to a movie with
her family. She has plans to go to Spiderman vs
Superman. “The fantasy helps me to escape,”
she says. She will attend with her family, which
means there will be 60 of them.
Vicki Lee Wihongi
vickileewihongi@gmail.com
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Our Early

Real Estate

Beginnings
O

n my way to the Summit Lodge
one day I passed an old landmark
that symbolizes my early and
humble real estate acquisition and
construction days, back in the 60’s and
70’s. On my return, I stopped and took
a photo for the journal and to share
with anyone who is out of reading
material sufficient that this would
make today’s list.

We affectionately called this early purchase
the ‘Clegg Condominiums’ in honour of the
two very senior citizens of the Daniel area
[Utah], who we talked into selling them to us.
This 5 unit jewel of a property was about 250
sq feet in each unit, barely enough space to
turn around in, and most of our tenants could
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do all essential things in life and never leave
the safety of a bed barely double size.
As I recall we paid about $2,000 per unit or
$10,000 for the property, including an acre
of prime frontage property, and got rents that
approached $50/month ($250 gross) for all
five units and we provided the utilities.
And our real estate empire was born. This
picture was taken yesterday [2016] but they
haven’t improved, nor deteriorated much in
the past 40 years. That’s pretty close to my
memory of this beauty.

Our first launch into construction was this
4-plex [A 4-plex is a small residential building
with 4 apartments], in partnership with one
of the youngest and best builders in the
valley, Ron Davis. We were 50/50 and with
the successful launch of our own brand, we

James W Ritchie [of Utah] is one of
the original founders of Launching
Leaders. Launching Leaders is a
financial literacy and personal
development program, which is
targeted at the Millennial Youth
but suitable for people of all ages.
Originally set up for LDS church
members, Launching Leaders has
now expanded to include other
faiths.
Launching Leaders will be available
in 2016 online, to all English
speaking people and will soon
include Spanish.
Pictured: James & Carolyn Ritchie
gained confidence and decided we were in
the construction and rental business. This
structure is now 40 years old as well.

With a 4-plex under our belt, we thought, why
not go big time, so a 6-plex was in order and
with our branded look we took out another
construction loan from the Credit Union and
became the proud owner of this complex.
We were off and running. This unit has also
maintained some reasonable upkeep after 40
years.

If you can build a 4-plex and a 6-plex one
could surely find a plan to build a triplex and
we did. Not only did we build one, but we built
two, side by side (can’t see the other one)…
Even though this picture doesn’t look too bad,
in real life it has not faired the nearly 40 years
with the same upkeep as the 4 or 6-plex units
have. It’s a little rough and some maintenance
would be well received.

A duplex would be simple for such
sophisticated developers but this time we
purchased this one to add to our growing
portfolio of rentals.

11

For our crowning rental unit project, this set of
three duplexes (complete with full basements
and double car garages) proved to be a home
run winner for easy rent with top-drawer folks,
who could afford such ‘luxury’. After nearly
40 years these puppies could use some TLC,
maybe a little face lift and paint.

Now that we were land barons and in the rental
business, we began building our commercial
branch of which this, now 40 times remodeled
structure, represents this new direction.
Bought during a recession and on a foreclosure
sale, it was one of our better investments.
Even though we paid 10% interest for the loan
(18% was the prime rate at the time), we did
well and made a few bucks on this leveraged
property. $170,000 was the purchase price
[$130,000 below their asking price], 10%
down, 10% interest rate and 10 years to
pay was the offer to the bank, which they
eventually accepted.
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Downturns in the economy and recessions are
great for buyers and terrible times for owners.
This complete city block on Heber main street
became one of our better buys during a
terrible down time for the commercial sector.
A fire in the Safeway grocery anchor, and some
other vacancies gave us an opportunity to own
and refresh and re-rent the entire block, and
then sell to some anxious buyers with a few
extra shekels, as a bonus for taking the risk and

opportunity.
These examples illustrate some fun and
exciting years in Heber Valley. Without
pictures some other memories need to be
noted. Most of these mentions are made
without a picture, due to the fact they have
been torn down and replaced with some more
modern adventure.
But they include:
• A Chevrolet Dealership - still there but
totally new structure and design.
• A Sears Catalog Store - now unrecognizable
building
• A Big O Tire Store - now an office and
commercial complex
• JoAnn’s Fast food - Now a Chiropractor
complex
• A Best Western Motel - Now Kneaders, Cafe
Rio and Strip Mall ending in Walmart
• The HiWay Motel - now a Car Wash and
office building
• Pleasant Valley Trailer Park - Now a Walmart
• KOA Campgrounds - Now a Chase Bank
• Heber Valley Feed - Now a vacant lot
• International Harvester Dealership - Now a
Buick Dealership
• SkiDoo Dealership - Part of the Chevrolet
site
• Wasatch Motel - Now Universal Campus
Credit Union
• Valley Pride Egg Farm - Now a Storage
Complex for Trailers and Boats
• Valley Pride Credit - An historical financing
company - small appliances and cars
• Leon Acres - 12 homes
• Some fun land development projects in
Midway, Daniels, Heber, Valley Hills, Center
Creek.
• About the same time we branched out a
little into St. George, Moab, Green River,
Salt Lake, Roosevelt, Orem, Rexburg,
Milford, Fruitland, Stockton, Simi Valley,
Lodi, with a little messing around in North
Carolina and Buffalo.
Each of those properties or adventures,
are now history and it’s been quite a ride
with most of it beginning with the Clegg
Condominiums on Highway 40, heading east
towards Fort Duchesne.

Maybe for my last residential luxury living I
might be able to rent the larger unit on the
north end where the rents were $60 instead of
$50. Now that would be going out in style!
With love from a ‘valley’ that taught me a
whole lot about being Proactive, BWEM, 1st
Things 1st, Empathetic Listening, Thinking
Win/Win, Creating Synergy, Getting up Early,
Working Hard, Getting My Education, Finding
some Oil, Making a Few Marks and discovering
the Joy of Giving Back.
Thanks to Leon and Elda Ritchie, Keith Ritchie,
Marion Tree, David B. Haight, Carolyn Orton,
Eight terrific kids, George Clason, Og Mandino,
Steve Covey, Hyrum Smith, Stan Peterson and
a whole bunch of mentors from all over the
globe who never gave up on me.
Thanks to all of them, it has been a fairy tale
ride, and it all began with the Clegg Condo’s.
May they last throughout the millennium and
be celestialized, as appropriate.
James W Ritchie

Work from home, be your
own boss, evolve at your
own speed... by networking

I

f you know how to really connect with
people either on line or in person, then
Network Marketing is still a good business
to be in.
• Low entry level costs,
• Tax deductibles
• Accounting, inventory, shipping systems:
‘done for you’
• Advertising, Marketing, Sales tools:
‘done for you’
• Work your own hours
Choose a company to work with that
has been around for a long time and you
can identify with the owners and their
philosophies.
Most people fail in business because they
don’t have the right support. Choose a
company that rewards their top performing
people for training and enabling you,
the novice. What if those top performers
offered to train you for free? That’s almost
unheard of.
These days all you have to do is give away
free samples, and free training to anyone
living in a specified country. All that and
you can do it via facebook from the comfort
of your own couch.
If that sounds like you, please give me a
call and we’ll talk about how you can get
started.
Contact me on fb:
Mark Fantham
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Higher Earning Power through the Ability

Express Ideas, En
I

f you want to go from loser to winner then
How to Win Friends and Influence People
by Dale Carnegie is for you. Since 1934 the
rock-solid, time-tested advice in this book
has carried thousands of now famous people
up the ladder of success in their business and
personal lives.
Gaining allies and making the sale, wasn’t
taught in schools. Or at least it wasn’t taught
as plainly and as inspirationally as it is in this
book. That explains why the book is an all
time best-seller and has been quoted from by
business guru’s, for 80 years.
If you haven’t read it lately then it’s time you
did. It teaches the finesse and understanding
of human interactions. It could change your
private and business life profoundly.
I found the book in the public domain which
means you can download a free pdf of the
book by searching on Google. There is also an
audio copy of the book on youtube. I listen to
it for 20 minutes a day as part of my morning
ritual while I am doing yoga.
The biggest gold nugget I discovered was that
even in such technical lines as ‘engineering’,
about 15% of one’s financial success is due
to one’s technical knowledge. Yet about 85%
of one’s financial success is due to skill in
‘human engineering’, your personality and the
ability to lead people.
The person who has technical knowledge
plus the ability to express ideas, to assume
leadership and the ability to arouse
enthusiasm among people… that person
is headed for higher earning power, says
Carnegie.
John D Rockefeller said: “The ability to deal with
people is a purchasable commodity as sugar or
coffee. And I would pay more for that than any
other commodity under the sun.”
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This free downloadable guide offers the
distilled wisdom of Dale Carnegie’s famous
book “How to Win Friends and Influence
People.” Download now and learn the
following:

9 Techniques for Enhancing
Relationships

12 Ways to Win People to
Your Way of Thinking

Handling Criticism

9 Fundamental Techniques
for Becoming a Leader

Strategies for Reducing
Worry & Stress

to:

nthuse and Lead
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